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Detailed capital programme 2022/23 to 2026/27
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P083 Cemetery extension 775 0 775 80 0 80 0 0 0 0 0 0 0 0 0 0 0 0 855 0 855
P880 Parks & Open Spaces 321 (24) 297 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 321 (24) 297
P165 Leisure Centre Farnham Road 50 0 50 100 0 100 0 0 0 0 0 0 0 0 0 0 0 0 150 0 150

Customer & Community Directorate total 1,146 (24) 1,122 180 0 180 0 0 0 0 0 0 0 0 0 0 0 0 1,326 (24) 1,302
P191 Fire Risk Assessment Works 31 0 31 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 31 0 31
P193 Purchase of new Corporate HQ 371 0 371 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 371 0 371
P581 Domestic Wheeled Bins & Containers 0 (29) (29) 40 (40) 0 40 (40) 0 40 (40) 0 40 (40) 0 40 (40) 0 200 (229) (29)
P178 Refuse fleet & Grounds Plant equipment 0 0 0 582 (582) 0 0 0 0 0 0 0 0 0 0 0 0 0 582 (582) 0
P220 Urban Tree Challenge Fund 151 (219) (68) 185 (185) 0 82 (82) 0 82 (82) 0 82 (82) 0 82 (82) 0 664 (732) (68)
P102 Local Sustainable Transport 188 (188) 0 188 (188) 0 0 0 0 0 0 0 0 0 0 0 0 0 376 (376) 0
P006 Disabled Facilities Grant 1,050 (275) 775 1,199 (1,199) 0 550 (550) 0 550 (550) 0 550 (550) 0 550 (550) 0 4,449 (3,674) 775
P181 Fire Risk Assessment (Nova House) 7,000 (6,626) 374 8,500 (8,500) 0 0 0 0 0 0 0 0 0 0 0 0 0 15,500 (15,126) 374
P192 LTP Implementation Plan 261 (261) 0 211 (211) 0 134 (134) 0 134 (134) 0 134 (134) 0 134 (134) 0 1,008 (1,008) 0
P160 LED Upgrade 163 (163) 0 103 (103) 0 0 0 0 0 0 0 0 0 0 0 0 0 266 (266) 0
P881 Colnbrook Bypass 0 0 0 115 (115) 0 0 0 0 0 0 0 0 0 0 0 0 0 115 (115) 0
P157 Burnham LEP 0 0 0 50 (50) 0 0 0 0 0 0 0 0 0 0 0 0 0 50 (50) 0
P209 Zone 1 Sutton Lane Gyratory (MRT) 2,425 (2,425) 0 3,800 (3,800) 0 0 0 0 0 0 0 0 0 0 0 0 0 6,225 (6,225) 0
P210 Zone 2 [- Foxborough (MRT) 980 (980) 0 980 (980) 0 0 0 0 0 0 0 0 0 0 0 0 0 1,960 (1,960) 0
P211 Zone 3 - Park & Ride 0 0 0 4,689 (4,689) 0 0 0 0 0 0 0 0 0 0 0 0 0 4,689 (4,689) 0
P212 Zone 4 - Stoke Road (Stoke Rd) 1,000 (1,000) 0 6,229 (6,229) 0 0 0 0 0 0 0 0 0 0 0 0 0 7,229 (7,229) 0
P213 Zone 5 - Slough Station (Stoke Rd) 1,500 (1,500) 0 2,950 (2,950) 0 0 0 0 0 0 0 0 0 0 0 0 0 4,450 (4,450) 0
P214 Zone 6 - Wexham (Stoke Rd) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
P215 Zone 7 - Offroad cycle routes - Stoke Road 0 (5) (5) 150 (150) 0 0 0 0 0 0 0 0 0 0 0 0 0 150 (155) (5)
P186 Bridge Capital Works 551 (551) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 551 (551) 0

P187 Flood Defence Measures (Sponge City Project) 20 (20) 0 1,493 (1,493) 0 1,493 (1,493) 0 1,493 (1,493) 0 1,493 (1,493) 0 0 5,992 (5,992) 0
P238 A4 Safer roads 100 (300) (200) 1,711 (1,711) 0 0 0 0 0 0 0 0 0 0 0 0 0 1,811 (2,011) (200)
P240 Traffic Signals Maintenance Grant 0 0 0 500 (500) 0 0 0 0 0 0 0 0 0 0 0 0 0 500 (500) 0
P235 High Street Langley Widening 1,000 (1,000) 0 3,788 (638) 3,150 0 0 0 0 0 0 0 0 0 0 0 0 4,788 (1,638) 3,150
P125 Electric Vehicle Network 50 0 50 157 (157) 0 0 0 0 0 0 0 0 0 0 0 0 0 207 (157) 50
P170 Carbon Management - Fleet Challenge 2 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 2
P239 Carbon Management - Public Sector 1,100 (1,100) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,100 (1,100) 0
P203 Car Club 0 0 0 100 (100) 0 0 0 0 0 0 0 0 0 0 0 0 0 100 (100) 0
P168 Re-fit Programme 78 0 78 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 78 0 78
P174 Highways Maintenance 296 (296) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 296 (296) 0
P111/P728 Major Highways Programme 350 (350) 0 134 (134) 0 134 (134) 0 134 (134) 0 0 0 0 0 0 0 752 (752) 0

P224 Minor Highway Pavements & Street Improvement 12 0 12 0 0 0 0 0 0 0 0 0 134 (134) 0 134 (134) 0 280 (268) 12
P179 Loan to James Elliman Homes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
P580 Allotment Improvements 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
P180 Capital works following stock condition survey 1,500 0 1,500 500 0 500 400 0 400 1,500 0 1,500 1,500 0 1,500 1,500 0 1,500 6,900 0 6,900

P204
Britwell Hub Development incl DFE Repayment 
for Grove (P204 Hub Development) 3,200 (1,000) 2,200 50 0 50 0 0 0 0 0 0 0 0 0 0 0 0 3,250 (1,000) 2,250

P127 Demolitions 4 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 0 4
P172/P173 Thames Valley University site 233 0 233 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 233 0 233
P156 Strategic Acquisition Fund 273 0 273 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 273 0 273
P001 Reading Archives SBC Contribution 0 0 0 200 0 200 0 0 0 0 0 0 0 0 0 0 0 0 200 0 200
P229 St Martins Place 168 0 168 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 168 0 168
P225 Air Quality Monitoring 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
P871 Community Investment Fund 126 0 126 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 126 0 126
P218 Community Investment Fund - Cabinet 25 (25) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25 (25) 0

P159
Retention monies re OLS Commercial 
Development 489 (489) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 489 (489) 0

P194 Compulsory Purchase Orders 927 0 927 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 927 0 927
P216 New Housing Management 770 (770) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 770 (770) 0

P185
Manor Park Hall & Community Centre 
Refurbishment 9 (9) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 9 (9) 0

P206 Refurbishment of 32 Chalvey Rd East 2 (2) 0 2 (2) 0
P234 Cultural infrastructure 22 (22) 0 22 (22) 0
P155 Air Quality Monitoring 32 (32) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32 (32) 0
P228 Asbestos Removal (GF) 90 0 90 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 90 0 90
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Place Directorate total 26,549 (19,637) 6,912 38,604 (34,704) 3,900 2,833 (2,433) 400 3,933 (2,433) 1,500 3,933 (2,433) 1,500 2,440 (940) 1,500 78,292 (62,580) 15,712
P331 Care Act: Social Care IT Developments 61 0 61 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 61 0 61
P195 Autism capital grant 6 (6) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6 (6) 0
P395 Hold long-term disabilities grant 4 (4) 0 331 (331) 0 0 0 0 0 0 0 0 0 0 0 0 0 335 (335) 0
P577 Learning disability change programme 877 0 877 22 0 22 0 0 0 0 0 0 0 0 0 0 0 0 899 0 899

People Adults total 948 (10) 938 353 (331) 22 0 0 0 0 0 0 0 0 0 0 0 0 1,301 (341) 960
P051 Primary expansions (Phase 2 for 2011) 23 (23) 0 172 (172) 0 0 0 0 0 0 0 0 0 0 0 0 0 195 (195) 0
P093 Schools Modernisation Programme 298 (298) 0 1,200 (1,200) 0 600 (600) 0 600 (600) 0 600 (600) 0 600 (600) 0 3,898 (3,898) 0
P101 SEN Resources Expansion 82 (82) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 82 (82) 0
P153 Special School Expansion 116 (116) 0 435 (435) 0 2,200 (2,200) 0 1,015 (1,015) 0 1,000 (1,000) 0 1,000 (1,000) 0 5,766 (5,766) 0
P095 Secondary Expansion 60 (60) 0 150 (150) 0 170 (170) 0 0 0 0 0 0 0 0 0 0 380 (380) 0
P783 Schools Devolved Capital 111 (80) 31 80 (80) 0 80 (80) 0 80 (80) 0 80 (80) 0 80 (80) 0 511 (480) 31 0
P139 323 High St/Haybrook 30 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 30 0 30

People Children total 720 (659) 61 2,037 (2,037) 0 3,050 (3,050) 0 1,695 (1,695) 0 1,680 (1,680) 0 1,680 (1,680) 0 10,862 (10,801) 61
P084 IT infrastructure refresh 2,378 (2,378) 0 2,085 (2,085) 0 450 (450) 0 250 (250) 0 250 (250) 0 250 (250) 0 5,663 (5,663) 0

0 0 0
Corporate Operations total 2,378 (2,378) 0 2,085 (2,085) 0 450 (450) 0 250 (250) 0 250 (250) 0 250 (250) 0 5,663 (5,663) 0

P175 Contingency 6,582 (7,077) (495) 2,000 (2,000) 0 2,000 (2,000) 0 2,000 (2,000) 0 2,000 (2,000) 0 2,000 (2,000) 0 16,582 (17,077) (495)
Finance & Resources total 6,582 (7,077) (495) 2,000 (2,000) 0 2,000 (2,000) 0 2,000 (2,000) 0 2,000 (2,000) 0 2,000 (2,000) 0 16,582 (17,077) (495)

GRAND TOTAL 38,323 (29,785) 8,538 45,259 (41,157) 4,102 8,333 (7,933) 400 7,878 (6,378) 1,500 7,863 (6,363) 1,500 6,370 (4,870) 1,500 114,026 (96,486) 17,540
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RMI Capital Programme
Boiler Replacement and heating 1,072 (1,072) 0 197 (197) 0 147 (147) 0 178 (178) 0 147 (147) 0 459 (459) 0 2,200 (2,200) 0

Kitchen & Bathroom ReplacementReplacement 290 (290) 0 282 (282) 0 211 (211) 0 255 (255) 0 211 (211) 0 657 (657) 0 1,906 (1,906) 0
Electrical Systems 120 (120) 0 195 (195) 0 146 (146) 0 177 (177) 0 146 (146) 0 454 (454) 0 1,238 (1,238) 0
Garage & Environmental Improvements 453 (453) 0 796 (796) 0 595 (595) 0 721 (721) 0 594 (594) 0 1,853 (1,853) 0 5,012 (5,012) 0
Capitalised Repairs 240 (240) 0 200 (200) 0 150 (150) 0 181 (181) 0 149 (149) 0 466 (466) 0 1,386 (1,386) 0
FRA & Asbestos Removal Works 3,300 (3,300) 0 1,884 (1,884) 0 1,408 (1,408) 0 1,707 (1,707) 0 1,407 (1,407) 0 4,386 (4,386) 0 14,092 (14,092) 0
Major Aids & Adaptations 400 (400) 0 572 (572) 0 428 (428) 0 518 (518) 0 427 (427) 0 1,332 (1,332) 0 3,677 (3,677) 0
Decarbonisation works 100 (100) 0 0 0 0 500 (500) 0 0 0 0 0 0 0 0 0 0 600 (600) 0
RMI Capital Programme 5,975 (5,975) 0 4,126 (4,126) 0 3,585 (3,585) 0 3,737 (3,737) 0 3,081 (3,081) 0 9,607 (9,607) 0 30,111 (30,111) 0
Planned Maintenance Capital
Windows and Door Replacement 100 (100) 0 181 (181) 0 488 (488) 0 486 (486) 0 314 (314) 0 330 (330) 0 1,899 (1,899) 0
Roof Replacement 696 (696) 0 513 (513) 0 1,381 (1,381) 0 1,378 (1,378) 0 892 (892) 0 936 (936) 0 5,796 (5,796) 0
Structural 484 (484) 0 59 (59) 0 159 (159) 0 159 (159) 0 102 (102) 0 108 (108) 0 1,071 (1,071) 0
Security & Controlled Entry Modernisation 883 (883) 0 388 (388) 0 1,045 (1,045) 0 1,043 (1,043) 0 674 (674) 0 708 (708) 0 4,741 (4,741) 0
Capitalised voids 60 (60) 0 60 (60) 0 162 (162) 0 161 (161) 0 104 (104) 0 110 (110) 0 657 (657) 0
Planned Maintenance Capital 2,223 (2,223) 0 1,201 (1,201) 0 3,235 (3,235) 0 3,227 (3,227) 0 2,086 (2,086) 0 2,192 (2,192) 0 14,164 (14,164) 0
Affordable Homes 4,803 (4,803) 16,784 (13,784) 3,000 17,288 (9,638) 7,650 17,806 (8,926) 8,880 2,086 (2,086) 0 2,152 (2,152) 0 60,919 (41,389) 19,530

HRA GRAND TOTAL 13,001 (13,001) 0 22,111 (19,111) 3,000 24,108 (16,458) 7,650 24,770 (15,890) 8,880 7,253 (7,253) 0 13,951 (13,951) 0 105,194 (85,664) 19,530

2025/26 2026/27 Grand total Forecast 2021/22 2022/23 2023/24 2024/25


